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March 12, 2014 

 

Dear Ewing School Community, 

 

I hope today finds you and your family well, and your school year progressing in a positive way. 

 

Our thoughts remain with the victims of last week’s South Fork tragedy.  It has been touching and inspirational 

that so many in our school community have found ways to assist those who have been impacted.   

 

On Monday, March 17th in the Fisher Middle School auditorium, I will present next year’s preliminary budget to 

the Board and community.  Over the past several years it has been the administration’s goal to develop a budget 

that is respectful to the taxpayers and continues to provide valued programs and opportunities for our students. 

 

We have seen some great things emanating from our schools recently.  It is always our desire to see Ewing 

students achieving in the arts, athletics and activities and we certainly have significant examples of impressive 

accomplishments from many different programs in our five schools. 

 

Through effective budgeting, the support of the community and sound planning, we have been able to move 

many things forward.  Unlike some districts, our facilities are in good shape, and we continue to offer 

comprehensive programs in music, the arts, athletics, gifted and talented instruction and special education.  

 

In this era of ESEA accountability in New Jersey, none of our five schools are negatively classified under ESEA 

standards.  Two years ago, Ewing was one of only two Mercer County school districts to meet every mandated 

‘Performance Goal’.  This past year, Ewing was the only Mercer County school district to accomplish that 

objective.   Although there is still much for us to work on, we believe we are putting the people and programs in 

place to continue our progress.  

 

I share this with you because we face a special challenge in this year’s budget.  In September, the International 

Academy Charter School of Trenton, run by the SABIS ® Corporation, plans to open on Bellevue Avenue in 

Trenton.  The charter school intends to enroll students in Kindergarten through 3rd grade not only from Trenton, 

but also Ewing.  

 

We have been required by the State Department of Education to budget 1.13 million dollars in preparation for 

Ewing primary students attending this charter school in Trenton.  Our current charter school budget line-item is 

just over $80,000.  This budgetary mandate calls for an increase of more than 140 times our 2013-14 spending 

plan in this one line-item.   

 

This development was obviously of great concern to the administrative team and made creating the preliminary 

budget very difficult.  This was compounded by the fact that due to new legislation we cannot raise our tax 

revenue beyond a certain percentage increase. 
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In developing our annual budget, one of the goals of the Board and administrative team has been to maintain 

beneficial class size in our schools, especially at the primary level.  We believe that class size does matter in 

establishing a positive, creative and harmonious learning environment for students. In our three elementary 

schools, the average class size for Kindergarten through 3rd grade is around twenty students. 

 

The SABIS® corporation does not share this philosophy.  According to their own charter application, 

“Philosophically, we believe…that larger class sizes are actually beneficial to the school.”  The class sizes in the 

International Academy Charter School of Trenton are planned to be as follows: Kindergarten:  27 students; 

Grade 1:  29 students; Grade 2:  30 students; Grade 3:  32 students.  

 

In order to meet this mandate, we were forced to make the difficult decision to increase our tax levy and move 

funds from our budget line-items devoted to facility improvements and capital projects.  This is obviously not 

ideal or desirable, but we did not want to cut personnel or programs that would have a detrimental impact on 

our students to meet this charter school budget-line requirement. 

 

I will continue to share information with you as we move forward in the budgetary development process.  I 

invite you to attend the preliminary budget presentation on Monday night.  By early next week, our budget 

flyer, press release and the preliminary budget itself will be available on our website.  Please feel free to reach 

out to me if you have any questions. 

 

Thanks, and best wishes for a great day. 

 

 
Michael Nitti 

Superintendent of Schools 

 

 

 

 


